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ABSTRACT 

The phenomenon of stress is present in all areas of human life. One stress area 

that continued to receive attention is in the field of industry and organizations. Well 

into post-millennia, organizational stress has been found to increase as compared 

to recent decades. The prevalence of this phenomenon had resulted in numerous 

reported physiological and mental health issues around the world. The field of 

higher education is not spared and is also now facing more stress, directly affecting 

the crucial personnel position of deans. Hence, given how deans are at the heart of 

education organizations, this study will investigate comprehensively on the 

organizational stressors affecting deans in a Malaysian public university. Using a 

multiple cases study methodology, this current study will investigate 

comprehensively on the phenomenon of organizational stressors affecting deans in 

a Malaysian public university. The interview techniques of Patton, were employed 

and data were systematically analyzed using Atlas.ti ver 7.5.7. Through Thematic 

Analysis, this study yielded 55 independent subthemes of organizational stressors 

uniquely experienced by higher education deans. These subthemes were further 

clustered to form 10 non-overlapping main themes of organizational stressors 

affecting the investigated deans. Co-occurrences and co-efficient values were 

identified for subtheme components in seven main themes. Future research may 

use this discovered deans organizational stressors for further reduction, elimination, 

and prevention studies. 
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ABSTRAK 

Stressor Organisasi antara Dekan 

Universiti Awam di Sabah 

Fenomena stres hadir dalam semua aspeck kehidupan manusia. Satu bidang stres 

yang terus mendapat perhatian ada/ah dalam bidang industri dan organisas,: Da/am 

era moden inl stres organisasi didapati terus meningkat berbanding dengan 

beberapa dekad kebelakangan ini. Penularan fenomena ini telah menyebabkan 

banyak isu-isu kesihatan fisiologi dan mental dilaporkan di seluruh dunia. Bidang 

pengajian tinggi tidak terkecuali dan kini juga menghadapi stres yang berlebihan, 

secara langsung memberi kesan negatif kepada dekan-dekan di setiap institusi. 

Oleh itu, memandangkan bagaimana dekan berada di tengah-tengah organisasi 

pendidikan, kajian ini akan menyiasat secara menyeluruh stres organisasi yang 

dihadapi dekan-dekan di sebuah universiti awam Malaysia. Menggunakan 

metodologi kajian kes, kajian ini akan siasat stres organisasi yang dihadapi dekan

dekan di sebuah universiti awam Malaysia secara menyeluruh. Teknik-teknik 

wawancara Patton telah digunakan dan data dianalisis secara sistematik 

menggunakan ATLAS. ti ver 7.5.7. Dengan menggunakan Thematic Analysis , kajian 

ini memperolehi 55 subtema stres organisasi yang dialami oleh dekan-dekan 

pengajian tinggI: Subtema-subtema dikelompokan untuk membentuk 10 tema 

utama stres organisasi yang dihadapi deka-dekan pengajian tinggi. Co-occurrences 

dan m'lai co-efficient telah dikenal pasti untuk komponen-komponen subtheme 

dalam tujuh tema utama. Kajian selanjutnya boleh menggunakan hasil stres 

organisasi dekan-dekan ini untuk menjalankan kajian pengurangan, kajian 

penghapusan, dan kajian pencegahan. 

vii 



TABLE OF CONTENTS 

TITLE 

DECLARATION 

CERTIFICATION 

ACKNOWLEDGEMENT 

ABSTRACT 

ABSTRAK 

LIST OF CONTENTS 

LIST OF TABLES 

LIST OF FIGURES 

LIST OF PHOTOS 

LIST OF ABBREVIATIONS 

LIST OF APPENDICES 

CHAPTER 1 : INTRODUCTION 

1.1 Introduction 

1.2 Statement of the Problem 

1.3 Importance of research 

1.4 Research Question 

1.5 Research Objectives 

1.6 Concept Definition 

1.6.1 Cognitive-Psychological Impairments from Stress 

viii 

Page 

ii 

iii 

iv 

Vi 

vii 

viii 

XX 

xxvi 

xxix 

XXX 

xxxi 

1 

7 

13 

15 

16 

17 

17 



1.7 

1.6.2 Physiological Impairments from Stress 

1.6.3. Behavioral and Interpersonal Impairments from Stress 

1.6.4 Organizational Stressors 

Operational Concept 

CHAPTER 2 : LITERATURE REVIEW 

2.1 

2.2 

2.3 

2.4 

2.5 

2.6 

2.7 

2.8 

Introduction 

Organizational Stress Models 

2.2.1 Person-Environment Fit 

2.2.2 Job Characteristics Model 

2.2.3 Vitamin Model 

2.2.4 Michigan Model 

2.2.5 Effort-Reward Imbalance 

2.2.6 Cognitive Theory of Psychological Stress and Coping 

2.2.7 Transactional Factor Models of Stress 

2.2.8 Demand Factor Models of Stress 

Organizational Stressors and It's Effects 

2.3.1 Association and Relationship between the variables of 

Organizational Stressor and Cognition-Psychology 

2.3.2 Association and Relationship between the variables of 

Organizational Stressor and Physiology 

2.3.3 Association and Relationship between the variables of 

Organizational Stressor and Behavioral-Interpersonal 

History of University Deans 

University Deans of Today 

The Future of University Deans 

University Deans Organizational Stressors 

Theoretical Framework 

ix 

19 

21 

22 

29 

30 

30 

31 

32 

33 

34 

35 

36 

37 

38 

41 

42 

44 

46 

49 

51 

53 

54 

59 



2.9 Research Framework 

2.10 Conclusion 

CHAPTER3:METHODOLOGY 

3.1 Introduction 

3.2 Qualitative Methodology 

3.3 Research Design 

3.4 Participants and site of the study 

3.5 Research Instrument 

3.5.1 Interview Protocol Development 

3.5.2 Pilot Study 

3.6 Data Collection 

3. 7 Research Procedure 

3.8 Human Subject Protection 

3.9 Data Analysis 

3.11 Validity and Reliability in Quality Research 

3.11.1 Validity 

3.11.1.1 

3.11.1.2 

3.11.1.3 

3.11.1.4 

3.11.1.5 

3.11.1.6 

3.11.1.7 

3.11.1.8 

3.11.2 Reliability 

3.11.2.1 

Triangulation 

Member Checking 

Rich Thick Description 

Clarify Bias 

Negative Discrepant Information / 

Rival Explanation 

Prolonged Time 

Peer Debriefing 

External Auditor 

Obvious Mistakes 

X 

65 

66 

69 

69 

70 

71 

72 

72 

73 

75 

77 

88 

89 

93 

93 

93 

95 

96 

96 

96 

97 

98 

99 

100 

100 



3.11.2.2 No Drift in Meaning of Code 101 

3.11.2.3 Regular Meet Share Analysis 101 

3.11.2.4 Cross-Checking (Interceder Agreement) 102 

CHAPTER 4 : RESULT 

4.1 Introduction 103 

4.2 Case 01 : DEAN 20160316 104 

4.2.1 Organizational Stressor Variable : Staff Negative 105 

Behavior /Conflict 

4.2.2 Organizational Stressor Variable : Dean Heavy Workload 107 

4.2.3 Organizational Stressor Variable : Dean Role Ambiguity 107 

4.2.4 Organizational Stressor Variable : Higher Authority Over 108 

Empowering 

4.2.5 Organizational Stressor Variable : Faculty Lack Resources 108 

4.2.6 Summary for DEAN 20160316 Organizational Stressors 109 

4.3 Case 02 : DEAN 20160321 111 

4.3.1 Organizational Stressor Variable : Staff Negative 112 

Behavior/Conflict 

4.3.2 Organizational Stressor Variable : Higher Authority 114 

Chain of Command Breakage 

4.3.3 Organizational Stressor Variable : Department/System 114 

(Internal) Incapabilities 

4.3.4 Organizational Stressor Variable : Parent/Student 115 

Counter Productive Actions 

4.3.5 Organizational Stressor Variable : Dean Responsibilities/Burden 116

4.3.6 Summary for DEAN 20160321 Organizational Stressors 117 

4.4 Case 03 : DEAN 20160322 119 

4.4.1 Organizational Stressor Variable : Staff Negative 120 

Behavior/Conflict 

4.4.2 Organizational Stressor Variable : Higher Authority 122 

xi 



Over Empowering 

4.4.3 Organizational Stressor Variable : Dean Heavy Workload 122 

4.4.4 Organizational Stressor Variable : Budgetary Constrains 124 

4.4.5 Organizational Stressor Variable : Department/System 125 

(Internal) Incapabilities 

4.4.6 Organizational Stressor Variable: External Department 127 

Disfavourable Conduct 

4.4.7 Organizational Stressor Variable: Student Financial/ 128 

Behavior Problem 

4.4.8 Summary for DEAN 20160322 Organizational Stressors 130 

4.5 Case 04 : DEAN 20160323A 132 

4.5.1 Organizational Stressor Variable : Staff Negative 133 

Behavior/Conflict 

4.5.2 Organizational Stressor Variable : Higher Authority 134 

Over Empowering 

4.5.3 Organizational Stressor Variable : Dean Responsibilities/Burden 136 

4.5.4 Organizational Stressor Variable : Budgetary Constrains 137 

4.5.5 Organizational Stressor Variable : Department (Internal) 138 

Incapabilities 

4.5.6 Organizational Stressor Variable: External Department 139 

Disfavourable Conduct 

4.5.7 Summary for DEAN 20160323A Organizational Stressors 140 

4.6 Case 05 : DEAN 20160323B 142 

4.6.1 Organizational Stressor Variable : Staff Negative 143 

Behavior/Conflict 

4.6.2 Organizational Stressor Variable : Chain of Command Breakage 144 

4.6.3 Organizational Stressor Variable : Dean Heavy Workload 145 

4.6.4 Organizational Stressor Variable : Budgetary Constrains 145 

4.6.5 Organizational Stressor Variable : Policy Constrains 146 

4.6.6 Organizational Stressor Variable: External Department 146 

xii 



4.7 

4.8 

Disfavourable Conduct 

4.6.7 Organizational Stressor Variable: Student Negative Health/ 147 

Welfare 

4.6.8 Summary for DEAN 20160323B Organizational Stressors 148 

Case 06 : DEAN 20160329 151 

4. 7 .1 Organizational Stressor Variable : Staff Negative 152 

Behavior/Conflict 

4. 7 .2 Organizational Stressor Variable : Policy Uncontrollableness 152 

4.7.3 Organizational Stressor Variable : Dean Responsibilities/Burden 153 

4.7.4 Organizational Stressor Variable : Budgetary Constrains 155 

4.7.5 Organizational Stressor Variable : Rules & Regulation 155 

Discompliance 

4. 7 .6 Organizational Stressor Variable: Student Academic/Welfare 157 

Problem 

4.7.7 Summary for DEAN 20160329 Organizational Stressors 158 

Case 07 : DEAN 20160405 160 

4.8.1 Organizational Stressor Variable : Staff Low Performance/ 161 

Ethics 

4.8.2 Organizational Stressor Variable : Higher Authority Concerns/ 162 

Expectations 

4.8.3 Organizational Stressor Variable : Dean Responsibilities/Burden 162 

4.8.4 Organizational Stressor Variable : Budgetary Constrains 164 

4.8.5 Organizational Stressor Variable : Department (Internal) 164 

Incapabilities 

4.8.6 Organizational Stressor Variable : External Department 165 

Disfavourable Conduct 

4.8.7 Organizational Stressor Variable: Student Negative Health/ 166 

Ethics 

4.8.8 Summary for DEAN 20160405 Organizational Stressors 167 

4. 9 Case 08 : DEAN 20160406 169 

xiii 



4.10 

4.11 

4.9.1 Organizational Stressor Variable : Staff Negative 170 

Behavior/Conflict 

4.9.2 Organizational Stressor Variable : Higher Authority/Concerns/ 171 

Expectations 

4.9.3 Organizational Stressor Variable : Dean Responsibilities/Burden 172 

4.9.4 Organizational Stressor Variable : Budgetary Constrains 172 

4.9.5 Organizational Stressor Variable : Policy Constrains 173 

4.9.6 Organizational Stressor Variable : External Department 173 

Disfavourable Conduct 

4.9.7 Summary for DEAN 20160406 Organizational Stressors 174 

Case 09 : DEAN 20160421 176 

4.10.1 Organizational Stressor Variable : Lecturer Negative 177 

Productivity /Behavior 

4.10.2 Organizational Stressor Variable : Higher Authority Over 178 

Empowering 

4.10.3 Organizational Stressor Variable : Dean Responsibilities/Burden 179 

4.10.4 Organizational Stressor Variable : Faculty Lack Resources 181 

4.10.5 Organizational Stressor Variable : Department/System 183 

(Internal) Incapabilities 

4.10.6 Organizational Stressor Variable : Poor Field Impression 185 

4.10. 7 Organizational Stressor Variable : Student Academic/Welfare 186 

Problem 

4.10.8 Summary for DEAN 20160421 Organizational Stressors 188 

Case 10 : DEAN 20160504 190 

4.11.1 Organizational Stressor Variable : Staff Low Performance/ 191 

Ethics 

4.11.2 Organizational Stressor Variable : Higher Authority High 192 

Meticulousness 

4.11.3 Organizational Stressor Variable : Dean Responsibilities/Burden 192 

4.11.4 Organizational Stressor Variable : Budget Constrains 194 

xiv 



4.11.5 Organizational Stressor Variable : Department (Internal) 

Incapabilities 

4.11.6 Organizational Stressor Variable : Company Incapabilities 

4.11.7 Organizational Stressor Variable : Student Academic/Welfare 

Problem 

4.11.8 Organizational Stressor Variable: Faculty Lack Resources 

4.11.9 Summary for DEAN 20160421 Organizational Stressors 

4.12 Chapter Summary 

4.13 Deans Top Three Ranked Organizational Stressors 

4.15 Co-Occurrences and C-Coefficients for Main Theme : 

Staff Negative Elements 

4.16 Co-Occurrences and C-Coefficients for Main Theme 

Dean Responsibilities Burden 

4.17 Co-Occurrences and C-Coefficients for Main Theme : 

Higher Authority Elements 

4.18 Co-Occurrences and C-Coefficients for Main Theme : 

Budgetary Constrains 

4.19 Co-Occurrences and C-Coefficients for Main Theme : 

Internal Department Incapabilities 

4.20 Co-Occurrences and C-Coefficients for Main Theme : 

External Department Incapabilities 

4.21 Co-Occurrences and C-Coefficients for Main Theme 

Student Elements 

4.22 Main Themes without Co-Occurrences and C-Coefficients Conditions 

CHAPTER 5 : DISCUSSION 

5.1 Introduction 

5.2 Role-Based Stress and its Main themes 

196 

196 

197 

198 

199 

201 

206 

207 

208 

209 

210 

211 

212 

212 

213 

214 

216 

5.2.1 Main Theme: Higher Authority Expectations/ 217 

Over Empowering 

5.2.1.1 Subtheme: Higher Authority Over Empowering 217 

xv 



5.2.1.2 Subtheme: Higher Authority Expectations 221 

5.2.1.3 Subtheme: Higher Authority Understanding Issues 223 

5.3 Task-Based Stress Dimension and its Main Themes 225 

5.4 

5.3.1 Main Theme: Dean Responsibilities/Burden 226 

5.3.1.1 Subtheme: Dean Heavy Workload 226 

5.3.1.2 Subtheme: Vision and Mission Attainability 229 

5.3.1.3 Subtheme: Dean Role Ambiguity 231 

5.3.1.4 Subtheme: Dean Responsibility & Accountability 234 

5.3.1.5 Subtheme: Dean Expertise Sacrifice 235 

5.3.1.6 Subtheme: Dean Meeting Constrains 238 

5.3.1.7 Subtheme: Generating Revenue 241 

5.3.1.8 Subtheme: Miscellaneous Singular Stressors 242 

Boundary Spanning Stress Dimension and its Main Themes 244 

5.4.1 Main Theme: Budgetary Constrains 245 

5.4.1.1 Subtheme: Budgetary Cuts 246 

5.4.1.2 Subtheme: Budgetary Negative Consequences 249 

5.4.1.3 Subtheme: Budgetary Cost Increment 252 

5.4.2 Main Theme: Internal Departments Incapabilities 254 

5.4.2.1 Subtheme: Bursar Department Inefficient 255 

Procedures 

5.4.2.2 Subtheme: Bursar Department Understanding 257 

Difficulties 

5.4.2.3 Subtheme: Human Resource Department 259 

Staff Request Inaction 

5.4.2.4 Subtheme: Human Resource Department 261 

Staffing System Ineffectiveness 

5.4.2.5 Subtheme: Human Resource Department 265 

Staffing Bias /Staffing Removal Inaction 

xvi 



5.4.2.6 Subtheme: Maintenance Department 267 

Incapabilities 

5.4.2.7 Subtheme: Information Technology Department 268 

Slow Online System 

5.4.2.8 Subtheme: Deans/Heads of Departments 269 
Transferring Poor Students 

5.4.2.9 Subtheme: Deanship Evaluation Shortcomings 270 

5.4.2.lOSubtheme: Lecturer Evaluation Shortcomings 271 

5.4.211Subtheme: Ministry of Higher Education 273 

Policies Shortcomings 

5.4.3 Main Theme: External Departments Incapabilities 276 

5.4.3.1 Subtheme: Company Poor Workmanship 276 

5.4.3.2 Subtheme: Media Companies Discrepancies 278 

5.4.3.3 Subtheme: Pricing Over Inflated 280 

5.4.3.4 Subtheme: Company False Signage 281 

5.4.3.5 Subtheme: Company Not Interested Tenders 282 

5.5 Conflict Mediating Dimension and its Main Themes 283 

5.5.1 Main Theme : Staff Negative Behavior/Conflict/ 284 

Performance/Ethics 

5.5.1.1 Subtheme: Lecturer Low Performance 285 

5.5.1.2 Subtheme: Lecturer Against Dean 286 

5.5.1.3 Subtheme: Lecturer Against Lecturer 287 

5.5.1.4 Subtheme: Lecturer Negative Behavior 289 

5.5.1.5 Subtheme: Lecturer Low Work Ethics 291 

5.5.1.6 Subtheme: Administration Staff Negative 294 

Work Elements 

5.5.2 Main Theme: Student Academic/Welfare/Ethic Problem 298 

5.5.2.1 Subtheme: Student Poor Academics 299 

xvii 



5.5.2.2 Subtheme: Student Unethical Behaviors 300 

5.5.2.3 Subtheme: Student Financial Problems 301 

5.5.2.4 Subtheme: Student Employability Problems 303 

5.5.2.5 Subtheme: Student Mental Health Problems 304 

5.5.2.6 Subtheme: Student Complaints 306 

5.5.2.7 Subtheme: Student Parents-Related Problem 308 

5.6 Novelty Dimension and its Main Themes 310 

5.6.1 Main Theme: Faculty/Center Lack Resources 311 

5.6.1.1 Subtheme: Faculty /Center Beginnings 313 

Insufficiencies 

5.6.1.2 Subtheme: Infrastructure Insufficiencies 311 

5.6.1.3 Subtheme: Industrial-Related Organization 314 

Scarcity 

5.6.1.4 Subtheme: Lecturers Insufficiency 316 

5.6.1.5 Subtheme : Technical Staff Insufficiencies 317 

5.6.1.6 Subtheme: Faculty/Center In House 318 

Journal Insufficiencies 

5.6.2 Main Theme: Field of Study Poor Perceptions 320 

5.6.2.1 Subtheme: Students Poor Perceptions 320 

5.6.2.2 Subtheme: Parents Poor Perceptions 321 

5.6.2.3 Subtheme: Higher Authority Poor Perceptions 322 

5.6.3 Main Theme: Rules and Regulations Noncompliance 324 

5.6.3.1 Subtheme: Students Breaking 324 

Rules & Regulations 

5.6.3.2 Subtheme: Lecturers Breaking 325 

Rules & Regulations 

5.6.3.3 Subtheme: Faculties/Centers Breaking 327 

Rules & Regulations 

xviii 



CHAPTER 6 : CONCLUSION 

6.1 Introduction 

6.2 Organizational Stressors Factors 

6.3 Non Literature Existing Dean Organizational Stressors 

6.4 Implications 

6.5 Limitations 

6.6 Recommendation for Policies 

6.7 Future Research 

REFERENCES 

APPENDICES 

xix 

329 

331 

333 

335 

337 

339 

340 

342 

385 



LIST OF TABLES 

Page 

Table 1.1: Workplace Stress Effects on Physiology, Psychology and 8 

Behavioral by Canadian Centre for Occupational Health 

and Safety (2000) 

Table 3.1: Tabulation of Participating Deans 71 

Table 4.1: DEAN 20160316 Verbatim, Codes, and Themes Tabulation 104 

Table 4.2: DEAN 20160316 Quotes, Initial Codes, and Themes Tabulation 105 

for Staff Negative Behavior/Conflict 

Table 4.3: DEAN 20160316 Quotes, Initial Codes, and Themes Tabulation 107 

for Dean Heavy Workload 

Table 4.4: DEAN 20160316 Quotes, Initial Codes, and Themes Tabulation 107 

for Dean Role Ambiguity 

Table 4.5: DEAN 20160316 Quotes, Initial Codes, and Themes Tabulation 108 

for Higher Authority Over Empowering 

Table 4.6: DEAN 20160316 Quotes, Initial Codes, and Themes Tabulation 108 

for Faculty Lack Resources 

Table 4.7: DEAN 20160321 Verbatim, Codes, and Themes Tabulation 111 

Table 4.8: DEAN 20160321 Quotes, Initial Codes, and Themes Tabulation 112 

for Staff Negative Behavior/Conflict 

Table 4.9: DEAN 20160321 Quotes, Initial Codes, and Themes Tabulation 114 

for Higher Authority Chain of Command Breakage 

Table 4.10: DEAN 20160321 Quotes, Initial Codes, and Themes Tabulation 114 

for Department/System (Internal) Incapabilities 

Table 4.11: DEAN 20160321 Quotes, Initial Codes, and Themes Tabulation 115 

for Parent/Student Counter Productive Actions 

Table 4.12: DEAN 20160321 Quotes, Initial Codes, and Themes Tabulation 116 

for Dean Responsibilities Burden 

Table 4.13: DEAN 20160322 Verbatim, Codes, and Themes Tabulation 119 

Table 4.14: DEAN 20160322 Quotes, Initial Codes, and Themes Tabulation 120 

for Staff Negative Behavior/Conflict 

XX 



Table 4.15: DEAN 20160322 Quotes, Initial Codes, and Themes Tabulation 122 

for Higher Authority Over Empowering 

Table 4.16: DEAN 20160322 Quotes, Initial Codes, and Themes Tabulation 122 

for Dean Heavy Workload 

Table 4.17: DEAN 20160322 Quotes, Initial Codes, and Themes Tabulation 124 

for Budgetary Constrains 

Table 4.18: DEAN 20160322 Quotes, Initial Codes, and Themes Tabulation 125 

for Department/System (Internal) Incapabilities 

Table 4.19: DEAN 20160322 Quotes, Initial Codes, and Themes Tabulation 127 

for External Department Disfavourable Conduct 

Table 4.20: DEAN 20160322 Quotes, Initial Codes, and Themes Tabulation 128 

for Student Financial/Behavior Problem 

Table 4.15: DEAN 20160323A Verbatim, Codes, and Themes Tabulation 122 

Table 4.16: DEAN 20160323A Quotes, Initial Codes, and Themes Tabulation 133 

for Staff Negative Behavior/Conflict 

Table 4.17: DEAN 20160323A Quotes, Initial Codes, and Themes Tabulation 134 

for Higher Authority Over Empowering 

Table 4.18: DEAN 20160323A Quotes, Initial Codes, and Themes Tabulation 136 

for Dean Responsibilities/Burden 

Table 4.19: DEAN 20160323A Quotes, Initial Codes, and Themes Tabulation 137 

for Budgetary Constrains 

Table 4.20: DEAN 20160323A Quotes, Initial Codes, and Themes Tabulation 138 

for Department (Internal) Incapabilities 

Table 4.21: DEAN 20160323A Quotes, Initial Codes, and Themes Tabulation 139 

for External Department Disfavourable Conduct 

Table 4.22: DEAN 20160323B Verbatim, Codes, and Themes Tabulation 142 

Table 4.23: DEAN 20160323B Quotes, Initial Codes, and Themes Tabulation 143 

for Staff Negative Behavior /Conflict 

Table 4.24: DEAN 20160323B Quotes, Initial Codes, and Themes Tabulation 144 

for Chain of Command Breakage 

Table 4.25: DEAN 20160323B Quotes, Initial Codes, and Themes Tabulation 145 

for Dean Heavy Workload 

xxi 



Table 4.26: DEAN 20160323B Quotes, Initial Codes, and Themes Tabulation 145 

for Budgetary Constrains 

Table 4.27: DEAN 20160323B Quotes, Initial Codes, and Themes Tabulation 146 

for Policy Constrains 

Table 4.28: DEAN 20160323B Quotes, Initial Codes, and Themes Tabulation 146 

for External Department Disfavourable Conduct 

Table 4.29: DEAN 20160323B Quotes, Initial Codes, and Themes Tabulation 147 

for Student Negative Health/Welfare 

Table 4.30: DEAN 20160329 Verbatim, Codes, and Themes Tabulation 150 

Table 4.31: DEAN 20160329 Quotes, Initial Codes, and Themes Tabulation 151 

for Staff Negative Behavior/Conflict 

Table 4.32: DEAN 20160329 Quotes, Initial Codes, and Themes Tabulation 152 

for Policy Uncontrollableness 

Table 4.33: DEAN 20160329 Quotes, Initial Codes, and Themes Tabulation 153 

for Dean Responsibilities 

Table 4.34: DEAN 20160329 Quotes, Initial Codes, and Themes Tabulation 155 

for Budgetary Constrains 

Table 4.35: DEAN 20160329 Quotes, Initial Codes, and Themes Tabulation 155 

for Rules and Regulations Discompliance 

Table 4.36: DEAN 20160329 Quotes, Initial Codes, and Themes Tabulation 157 

for Student Academic/Welfare Problem 

Table 4.37: DEAN 20160405 Verbatim, Codes, and Themes Tabulation 160 

Table 4.38: DEAN 20160405 Quotes, Initial Codes, and Themes Tabulation 161 

for Staff Low Performance/Ethic 

Table 4.39: DEAN 20160405 Quotes, Initial Codes, and Themes Tabulation 162 

for Higher Authority Concerns/Expectations 

Table 4.40: DEAN 20160405 Quotes, Initial Codes, and Themes Tabulation 162 

for Dean Responsibilities/Burden 

Table 4.41: DEAN 20160405 Quotes, Initial Codes, and Themes Tabulation 164 

for Budgetary Constrains 

Table 4.42: DEAN 20160405 Quotes, Initial Codes, and Themes Tabulation 164 

for Department (Internal) Incapabilities 

xxii 



Table 4.60: DEAN 20160504 Verbatim, Codes, and Themes Tabulation 190 

Table 4.61: DEAN 20160504 Quotes, Initial Codes, and Themes Tabulation 191 

for Staff Low Performance/Ethics 

Table 4.62: DEAN 20160504 Quotes, Initial Codes, and Themes Tabulation 192 

for Higher Authority High Meticulousness 

Table 4.63: DEAN 20160504 Quotes, Initial Codes, and Themes Tabulation 193 

for Dean Responsibilities Burden 

Table 4.64: DEAN 20160504 Quotes, Initial Codes, and Themes Tabulation 194 

for Budgetary Constrains 

Table 4.65: DEAN 20160504 Quotes, Initial Codes, and Themes Tabulation 196 

for Department (Internal) Incapabilities 

Table 4.66: DEAN 20160504 Quotes, Initial Codes, and Themes Tabulation 196 

for Company Incapabilities 

Table 4.67: DEAN 20160504 Quotes, Initial Codes, and Themes Tabulation 197 

for Student Academic/Welfare Problem 

Table 4.68: DEAN 20160504 Quotes, Initial Codes, and Themes Tabulation 198 

for Faculty Lack Resources 

Table 4.69: Multiple Case Study Deans' Words, Quotations, 201 

Initial Codes, Subthemes and Main Themes Tabulation 

Table 4.70: Organizational Stressors Ranked by Participating Deans 206 

Table 4.71: Co-occurrences and C-Coefficients for Main Theme : 207 

Staff Negative Elements 

Table 4.72: Co-occurrences and C-Coefficients for Main Theme : 208 

Dean Responsibilities Burden 

Table 4.73: Co-occurrences and C-Coefficients for Main Theme : 209 

Higher Authority Elements 

Table 4.74: Co-occurrences and C-Coefficients for Main Theme : 210 

Budgetary Constrains 

Table 4.75: Co-occurrences and C-Coefficients for Main Theme : 211 

Internal Department Incapabilities 

Table 4.76: Co-occurrences and C-Coefficients for Main Theme : 212 

External Department Incapabilities 

xxiv 


