
 
 

 
 

THE MEDIATING EFFECT OF COMPETITIVE 
CAPABILITIES ON THE RELATIONSHIP 
BETWEEN KNOWLEDGE SHARING AND 

ORGANIZATIONAL PERFORMANCE AMONG 
MANUFACTURING COMPANIES IN 

MALAYSIA 
 
 
 
 
 

ANG HONG LOONG 
 
 
 
 
 
 
 
 

FACULTY OF BUSINESS, ECONOMICS AND 
ACCOUNTANCY 

UNIVERSITI MALAYSIA SABAH 
2020 

 

 

 

 

 



 
 

THE MEDIATING EFFECT OF COMPETITIVE 
CAPABILITIES ON THE RELATIONSHIP 
BETWEEN KNOWLEDGE SHARING AND 

ORGANIZATIONAL PERFORMANCE AMONG 
MANUFACTURING COMPANIES IN 

MALAYSIA 
 
 

 
ANG HONG LOONG 

 
 
 
 

THESIS SUBMITTED IN FULFILLMENT FOR THE 
DEGREE OF DOCTOR OF PHILOSOPHY 

 
 
 

 
FACULTY OF BUSINESS, ECONOMICS AND 

ACCOUNTANCY 
UNIVERSITI MALAYSIA SABAH 

2020 
 

 

 

 

 



JUDUL 

IJAZAH 

BIDANG 

UNIVERSm MALAYSIA SABAH 

BORANG PENGESAHAN STATUS TESIS 

THE MEDIATING EFFECT OF COMPETITIVE CAPABILmEs 

ON THE RELATIONSHIP BETWEEN KNOWLEDGE SHARING 
AND ORGANIZATIONAL PERFORMANCE AMONG 

MANUFACTURING COMPANIES IN MAL AYSIA 

DOKTOR FALSAFAH 

PENGURUSAN 

Saya ANG HONG LQONG, Sesi 2016-2020, mengaku membenarkan tesis 

Sarjana ini disimpan di Perpustakaan Universiti Malaysia Sabah dengan syarat­

syarat kegunaan seperti berikut:-

1. Tesis ini adalah hak milik Universiti Malaysia Sabah

2. Perpustakaan Universiti Malaysia Sabah dibenarkan membuat salinan

untuk tujuan pengajian sahaja.

3. Perpustakaan dibenarkan membuat salinan tesis ini sebagai bahan

pertukaran antara institusi pengajian tinggi.

4. Sila tandakan ( / ):

□ SULIT

□
TERHAD

0
TIDAK TERHAD 

h-
ANG HONG LOONG 

D81521003T 

Tarikh 30 Oktober 2020 

(Mengandungi maklumat yang berdarjah keselamatan 
atau kepentingan Malaysia seperti yang termaktub di 
dalam AKTA RAHSIA 1972) 

(Mengandungi maklumat TERHAD yang telah ditentukan 
oleh organisasi/badan di mana penyelidikan dijalankan) 

ii 

Disahkan Oleh, 

--------- -

(Tandatangan Pustakawan) 

r. Stephen Laison Sondoh Jr.)
Penyelia 



 
 

iii 
 

DECLARATION 
 
 

I hereby declare that the material in this dissertation is my own except for 
quotations, excerpts, equations, summaries and references, which have been duly 
acknowledged.  
 
 
 
 
 
         
  
 
1 October 2020                      ________________ 
               ANG HONG LOONG 
                DB1521003T 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 
 

v 
 

ACKNOWLEDGEMENT  
 
 

First and foremost, I would like to thank God Almighty for giving me the strength, 
knowledge, ability, and opportunity to undertake this research and to persevere 
and complete it satisfactorily. Without his blessings, this achievement would not 
have been possible. 

 
PhD is by far the most memorable life-changing journey. It has made me a 

better individual, psychologically and professionally. It was a self-fulfilling journey 
with determination, commitment, planning, and sacrifice. Thank you for the gift of 
this education, Lord. I would be grateful for all that I have experienced and for all 
the ways I have grown. 
 

Greatest thanks to my family for their endless love and understanding 
throughout this journey and my life. A special thanks is due to Cyndi for the many 
conversations we have had, words of encouragement she said, our friendship and 
everything we have experienced over the past years. 

 
I would like to express my sincere gratitude to my advisors, Associate 

Professor Dr. Stephen Laison Sondoh Jr. and Dr. Julian Paul Sidin for their 
continuous supports, patience, and immense knowledge. Their guidance have been 
extremely valuable throughout the process of completing this thesis. Many thanks 
to my respected lecturers, Associate Professor Dr. Caroline Geetha A/P Arokiadasan, 
Dr. Jakaria Dasan, Dr. Sharon Toh Pei Sung, and Dr. Zakariya Belkhamza for their 
thoughtful advices and supports.  
 

I must also thank to Dr. Arif @ Kamisan Pusiran and administrative 
colleagues from the Faculty of Business, Economics and Accountancy, UMS for the 
unconditional supporting and help on my study progress. 
 
 Many thanks are due to the 145 manufacturing companies in Malaysia which 
have taken the time to enable me to complete my study’s survey. Without them 
there would have been no study. Now I cannot wait to continue moving forward 
and explore what the future holds.    
 
 
Ang Hong Loong 
1 October 2020 
 

 

 

 

 

 

 



 
 

vi 
 

ABSTRACT 
 
 

The purpose of this study is to examine the mediating effect of competitive 
capabilities on the relationship between knowledge sharing and organizational 
performance among manufacturing companies in Malaysia. Malaysia’s 
manufacturing companies have shown lower performance in terms of quality, 
innovative, and financial performance. Prior research have emphasized that 
manufacturing sector in Malaysia has suffered the worst business conditions since 
2012 due to the companies are practicing conventional production systems, which 
lead to less competitive in connection with higher cost, lower quality, and lack of 
innovativeness. Thus, this study has investigated competitive capabilities and they 
are conceptualized as a multidimensional construct which consist six dimensions of 
competitive capabilities (i.e. quality, cost, delivery, flexibility, innovation, and 
environment). The respondents of this study are 145 Malaysia’s manufacturing 
companies which have high responsive on improving organizational performance 
and make their organizations’ competitive capabilities effective. Quantitative 
approach was applied in this study. The data were collected using the 
disproportionate stratified random sampling method and analyzed by using the 
statistical analysis of Partial Least Square Structural Equation Modeling. 
Measurement model, structural model, and mediating analysis were employed to 
test the relationships between tacit and explicit knowledge sharing, competitive 
capabilities, and organizational performance. Overall, the results have showed that 
competitive capabilities have the mediated the relationship between knowledge 
sharing and organizational performance among manufacturing companies in 
Malaysia, which served to demonstrate the importance of assessing competitive 
capabilities as a multidimensional construct. For direct relationships, tacit and 
explicit knowledge sharing were shown to have significant positive influence on 
organizational performance (i.e. financial, quality, and innovative performance). 
However, tacit knowledge sharing did not have a significant relationship with 
innovative performance. Furthermore, only cost, delivery, innovation, and 
environment had significant positive relationships with tacit knowledge sharing. For 
explicit knowledge sharing, it was shown to have a positive relationship with 
competitive capabilities. On the other hand, quality and cost are found to have 
positive relationships with financial performance. The capabilities of quality, delivery, 
and flexibility also found to be positively related to quality and innovative 
performance. In the discussion part, this study has justified the unsupported 
relationships that there is a need for companies to break away from the 
conventional ways of producing products and developing production processes, and 
try out a different one by setting up competitive capabilities and knowledge sharing 
practices to achieve higher organizational performance and sustainable competitive 
advantage. Overall, the present work has provided empirical data to describe the 
mediating effect of competitive capabilities and the influence of tacit and explicit 
knowledge sharing on organizational performance among manufacturing companies. 
The findings may serve to develop better understanding and guideline for 
Malaysia’s manufacturing companies to accommodate current business 
environment and improve organizational performance.   
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ABSTRAK 
 

KESAN PENGANTARAAN KEUPAYAAN PERSAINGAN 
DALAM HUBUNGAN DI ANTARA KESAN PERKONGSIAN 

PENGETAHUAN DAN PRESTASI ORGANISASI DI 
KALANGAN SYARIKAT PEMBUATAN DI MALAYSIA 

 
 

Tujuan kajian ini adalah untuk mengkaji kesan pengantaraan keupayaan 
persaingan dalam hubungan di antara kesan perkongsian pengetahuan dan prestasi 
organisasi di kalangan syarikat pembuatan di Malaysia. Syarikat-syarikat pembuatan 
di Malaysia telah menunjukkan prestasi yang lebih rendah dari segi kualiti, inovatif, 
dan prestasi kewangan. Penyelidikan sebelumnya telah menekankan bahawa sektor 
pembuatan di Malaysia telah mengalami keadaan perniagaan yang teruk sejak 
2012 disebabkan kalangan syarikat masih mengamalkan sistem pengeluaran 
konvensional yang mengakibatkan kekurangan kompetitif berkaitan dengan kos 
yang lebih tinggi, kualiti yang lebih rendah, dan kekurangan inovasi. Oleh itu, kajian 
ini telah meneliti keupayaan persaingan yang berkonsepkan sebagai kepelbagaian 
dimensi yang terdiri daripada enam dimensi keupayaan persaingan iaitu kualiti, kos, 
penghantaran, fleksibiliti, inovasi dan persekitaran. Peserta responden kajian ini 
adalah sebanyak 145 syarikat pembuatan di Malaysia yang mempunyai responsif 
yang tinggi dalam memperbaiki prestasi organisasi dan menambah-baik keupayaan 
persaingan secara berkesan. Pendekatan kuantitatif digunakan dalam kajian ini. 
Data telah dikumpulkan dengan menggunakan pendekatan persampelan rawak 
berstrata yang tidak seimbang dan dianalisis dengan menggunakan Partial Least 
Squares sebagai aplikasi statistik analisis dalam kajian ini. Model pengukuran, 
model struktur dan pengantaraan analisis telah digunakan untuk menguji hubungan 
di antara perkongsian pengetahuan tersirat dan tersurat, keupayaan persaingan, 
dan prestasi organisasi. Secara keseluruhan, hasil kajian menunjukkan bahawa 
prestasi organisasi mempunyai kesan pengantaraan dalam hubungan di antara 
perkongsian pengetahuan dan prestasi organisasi di kalangan syarikat-syarikat 
pembuatan di Malaysia. Hubungan tersebut telah mengukuhkan lagi kepentingan 
menilai keupayaan persaingan sebagai konstruk yang mengandungi pelbagai 
dimensi. Bagi hubungan langsung, perkongsian pengetahuan tersirat dan tersurat 
telah ditunjukkan ia mempunyai perkaitan positif yang signifikan dengan prestasi 
organisasi. Walau bagaimanapun, perkongsian pengetahuan tersirat tidak 
mempunyai perkaitan yang signifikan dengan prestasi inovatif. Di samping itu, 
hanya kos, penghantaran, inovasi dan persekitaran mempunyai perkaitan positif 
yang signifikan dengan perkongsian pengetahuan tersirat. Bagi perkongsian 
pengetahuan tersurat, ia terbukti mempunyai hubungan yang positif dengan 
keupayaan persaingan. Selain itu, kualiti dan kos mempunyai pengaruh yang kuat 
terhadap prestasi kewangan. Kualiti, penghantaran dan fleksibiliti juga mempunyai 
hubungan yang positif dengan prestasi kualiti dan inovatif. Di bahagian 
perbincangan, kajian ini telah menjustifikasikan hubungan-hubungan yang tidak 
disokong bahawa ada keperluan dalam kalangan syarikat untuk mengubahkan 
kaedah konvensional dalam penghasilan produk dan pengembangan proses 
pengeluaran, dan mencuba cara kompetitif yang lain untuk memperkukuhkan 
keupayaan persaingan dan amalan perkongsian pengetahuan untuk mencapai 
prestasi organisasi yang lebih tinggi dan kelebihan daya saing yang mampan. 



 
 

viii 
 

Keseluruhan, kajian ini menyediakan data empirikal mengenai kesan pengantaraan 
keupayaan persaingan dan dipengaruhi oleh perkongsian pengetahuan tersirat dan 
tersurat dalam menentukan prestasi organisasi di kalangan syarikat-syarikat 
pembuatan di Malaysia. Maklumat yang diperoleh menerusi kajian ini boleh 
digunakan bagi menawarkan penerangan dan garis panduan yang lebih baik di 
kalangan syarikat-syarikat pembuatan di Malaysia menyesuaikan persekitaran 
perniagaan semasa dan memperbaiki prestasi organisasi. 
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