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ABSTRAK 

 

 

Kepimpinan sekolah berprestasi tinggi telah menjadi agenda utama dalam Pelan 

Pembangunan Pendidikan Malaysia 2013-2025. Amalan terbaik dalam kepimpinan 

berprestasi tinggi di peringkat antarabangsa telah menyatakan ciri-ciri yang ada 

seperti kemampuan meningkatkan kecemerlang murid, berfokus kepada kualiti 

guru dan banyak lagi. Dari aspek proses pembentukan pemimpin pula, amalan 

terbaik menjelaskan seseorang pemimpin terbentuk dalam garis masa iaitu masa 

lalu, sekarang dan masa depan serta terbentuk berdasarkan komtinum 

pembangunan kepimpinan. Amalan terbaik juga menyatakan terdapat pelbagai 

faktor yang mempengaruhi pembentukan seseorang pemimpin yang berkesan. Jadi 

berdasarkan dapatan daripada amalan ini, terdapat keperluan untuk meneroka 

kriteria kecemerlangan yang dimilik serta mekanisme pembentukan kriteria tersebut 

dalam konteks negara kita. Oleh itu, objektif kajian ini ialah untuk meneroka 

kriteria kecemerlangan yang diperlukan ke arah kepimpinan berprestasi tinggi, 

meneroka mekanisme pembangunan kriteria kecemerlangan guru besar berprestasi 

tinggi dan menghasilkan model mekanisme pembentukan kriteria kecemerlangan 

guru besar berprestasi tinggi. Pengkaji telah menjalankan kajian kes melibatkan 

lima orang guru besar Sekolah Kluster Kecemerlangan (SKK). Guru Besar SKK 

merupakan contoh terbaik pemimpin sekolah berprestasi tinggi yang ada di negara 

kita. Pengkaji menggunakan temu bual separa berstruktur dan juga analisis 

dokumen untuk mendapatkan data kajian. Dapatan kajian menunjukkan peserta 

kajian mempunyai kriteria kecemerlangan dari aspek personaliti, kompetensi 

kepimpinan sekolah, kompetensi kepimpinan instruksional dan kompetensi 

kepimpinan operasi. Manakala mekanisme pembangunan kriteria kecemerlangan 

guru besar berprestasi tinggi telah melalui pengalaman praperkembangan, 

pengalaman perkembangan semasa dan pasca perkembangan. Model yang 

terbentuk dalam kajian ini ialah Model Kriteria Personaliti, Kriteria Kompetensi 

Kepimpinan Sekolah, Instruksional dan Operasi. Seterusnya, pengkaji membentuk 

Model Pengalaman Praperkembangan, Perkembangan Semasa dan Pasca 
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Perkembangan Guru Besar Berprestasi Tinggi. Model terakhir yang dibentuk ialah 

Model Mekanisme Pembentukan Kriteria Kecemerlangan Guru Besar Berprestasi 

Tinggi. Sebagai cadangan penambahbaikan, kajian seterusnya boleh dilaksanakan 

dalam bentuk kuantitatif, kajian melibatkan guru besar berprestasi rendah, serta 

kajian tentang pendekatan kepimpinan guru besar di kawasan bandar dan luar 

bandar.  
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ABSTRACT 

 

FORMATION MECHANISM OF EXCELLENCE CRITERIA FOR HIGH 

PERFORMANCE HEADMASTERS IN SARAWAK  

 

The leadership of high-performing schools has become the main agenda in the 

Malaysian Education Development Plan 2013-2025. The international best practices 

in high-performance leadership have expressed existing characteristics such as the 

ability to improve student’s excellence, focus on teacher’s quality and many more. 

From the aspect of the leader formation process, the best practices explain that a 

leader is formed in a timeline; that is the past, present and future as well as on the 

continuum of leadership development. Best practices also state that there are 

various factors that influence the formation of an effective leader. Hence, based on 

the findings from those practices, there is a need to explore the criteria of 

excellence as well as the mechanism of the formation for those criteria in Malaysia’s 

context. Therefore, the objectives of this study are to explore the criteria of 

excellence required towards high-performance leadership, explore the development 

mechanism of the excellence criteria for high-performance headmasters and 

produce formation mechanism model of excellence criteria for high-performance 

headmasters. The researcher has conducted a case study involving five 

headmasters and headmistresses from Excellence School Cluster (SKK). SKK's 

Headmaster is the best example of a high-performing school leader in Malaysia. 

The researcher used semi-structured interviews and also document analysis to 

obtain research data. The findings of the study showed that the study participants 

had the criteria of excellence competences in terms of personality, school 

leadership, instructional leadership and operational leadership. While the 

development mechanism showed the headmasters had gone through pre-

developmental, current and post developmental experiences. The models formed in 

this study are the Personality Criteria, School Leadership, Instructional and 

Operational Competency Criteria. Next, the researcher developed a Model of Pre-

Developmental, Current Development and Post Developmental Experiences of High-
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Performing Headmasters. The final model is Formation Mechanism of Excellence 

Criteria for High-Performing Headmasters. As suggestion for improvement, further 

studies can be implemented in quantitative method, studies involving low-

performing headmasters, as well as studies on headmaster’s leadership approaches 

in urban and rural areas. 
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