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ABSTRACT 

Personality dimensions of Extroversion and Neuroticism have been linked to 
job satisfaction by previous researches. This study attempts to test whether 
similar relationship exists among managers in Kota Kinabalu. This research 
was conducted through the survey method. A total of 115 respondents that 
representing managers of various private sector organizations were gathered. 
Responses from the survey were statistically analyzed with several tools using 
SPSS version 11.0. The results indicated that, similar with prior researches, 
Neuroticism is negatively related to job satisfaction, and Extroversion is 
positively related to job satisfaction. However, age and gender was found not 
to moderate the relationship between these variables. The research hopes to 
foster a better understanding on the role of personality in achieving job 
satisfaction. 
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ABSTRAK 

HUBUNGAN 01 ANTARA DIMENSI PERSONALITI IAITU NEUROTIK 
DAN SIFAT EXTROVERT DENGAN KEPUASAN KERJA 

v 

Kajian-kajian terdahulu menghubung-kaitkan personality dimensi iaitu sifat 
Neurotik dan Extrovert, dengan kepuasan ketja. Objektif kajian ini adalah 
untuk mengkaji samada hubungan yang sama wujud di kalangan para peketja 
di kategori pengurusan, di syarikat-syarikat dan organisasi swasta di kawasan 
Kota Kinabalu. Kajian dijalankan melalui kaedah tinjauan. Sejumlah 115 
responden berjaya dikutip. Data-data tersebut dianalisa menggunakan SPSS 
versi 11.0. Keputusan analisa menunjukkan bahawa terdapat hubungan yang 
negatif di antara sifat Neurotik dengan kepuasan ketja, dan hubungan positif 
di antara sifat Extrovert dengan kepuasan ketja. Dalam masa yang sama, ia 
mengkaji bagaimana variable penyederhanaan, umur dan jantina 
mempengaruhi hubungan tersebut. Kajian ini diharap dapat membantu untuk 
memahami fungsi personality seseorang terhadap kepuasan ketja. 
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CHAPTER 1 

INTRODUCTION 

1.1 Introduction 

Job satisfaction is an important attribute in which organizations desire out 

of their employees. Job satisfaction is a pivotal construct in 

organizational behaviour, and it is associated with important outcomes, 

such as job performance (Judge et aI., 2001b), organizational citizenship 

behavi9rs (LePine et al., 2002), absenteeism (Tharenou, 1993), and life 

satisfaction (Tait et aI., 1989). Job satisfaction impacts productivity level, 

quality of interaction in the corporate culture and society in general as 

workers return to their private lives with the stress and frustrations 

accumulated during the workday. The financial impact brought about by 

a less than empowered wori<force may be so large and so obscure it 

defies calculation. Additionally, it may account in part for some of the 

major issues currently affecting economic growth, such as outsourcing or 

the hiring of undocumented workers (Hill, 2005). The trickle-down 

nature of its impact, job satisfaction may well be one of the most serious 

issues facing today's organizations. 

It is obvious that there are basic differences in personality among 

individuals and these differences may interact with the environmental 

stimuli to produce differential responses. Different individual will have 
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different levels of job satisfaction. The burning question is what does it 

take to be satisfied in one's job? What are the ingredients that 

contribute to job satisfaction? Most people spend a lot of time at work, 

making it a very important part of their lives. Because of the amount of 

time spent at work, satisfaction with their job is important to millions of 

workers. How does personality relate to job satisfaction? Personality 

refers to cognitive and behavioral patterns that show stability over time 

and across situations (e.g. Cattell, 1965). Therefore it is reasonable to 

expect that personality traits influence personal values and attitudes, as 

most past studies has demonstrated. Past studies linking personality and 

job satisfaction have been conducted by many researches. 

The purpose of the present study is to investigate the relationship 

between these two variables. SpeCifically, the study attempt to ,link two 

dimensions from the Five-Factor model of personality ("Big-Five'') of 

Neuroticism and Extroversion to job satisfaction. In the following 

sections, we discuss the various theoretical perspectives used to explain 

this relationship, review past studies and literatures. Based on the 

literatures and past studies, this study hypothesizes on the relationship 

between these two variables. 

1.2 Problem Statement 

The search for an understanding on the causes of job satisfaction or 

dissatisfaction is an ongoing area of interest for academics and 

professionals. This interest is justified by the impact that satisfact ion has 
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on business performance. Organizations are unable to reach competitive 

levels of quality, either at a product level or customer level if their 

personnel do not feel satisfied or do not identify with the company 

(Stewart, 1996). To social scientists, learning about human behavior on 

the job - "what makes people tick" - in organizations, getting the insight 

into the effects of people on organizations, to generate knowledge to a 

better understanding of human behavior. Understanding individual 

behavior in organizations to improve organizational problems. Employees 

in organizations are made up of individuals with various personalities. 

The combination of these personalities in achieving organizatior, 's goals 

and objectives is not an easy task. Understanding the individual behavior 

in organizations to improve organizational problems is the utmost 

important. 

This study narrowed down and looked at two dimensions of 

personalities namely neuroticism and extroversion and their relat ionship 

with job satisfaction. Thus the research question is: 

"To what extent do personality dimensions of Neuroticism and 

Extroversion affect job satisfaction among managers in Sabah. 

And what is the impact of age and gender to the relationship 

between these two personality dimensions and job satisfaction". 
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1.3 Research Objectives 

This paper proposed testable hypotheses linking the two personality 

dimensions of Neuroticism and Extroversion to organizational issue of job 

satisfaction. This study will investigate the followings: 

1. To determine whether relationship of Neuroticism and Extroversion 

and job satisfaction are consistent with the research by Judge et al 

(2002). 

2. Whether age and gender moderates the relationship between job 

satisfaction and Neuroticism and Extroversion. 

3. Whether personality dimensions of Neuroticism and Extroversion, the 

best predictors of Job Satisfaction. 

1.4 Scope of Study 

The scope of this research was to investigate the relationship of the 

personality dimensions of Neuroticism and Extroversion and job 

satisfaction. Based on past researches, there are several other 

personality traits as measured using different type of personality 

measurement such as the Five-Factor model of personality (the "Big 

Five''), Positive Affectivity / Negative Affectivity, Core Self-evaluations. 

For the purpose of this study two dimensions from the Five-factor model 

of personality are chosen, i.e. Neuroticism and Extroversion. The 

population of this study will cover managers from companies in the 

private sectors, located in Kota Kinabalu. For clarification of the term 

UMS 
UNIVERSITI MALAYSIA SABAH 



manager, this study adopts the definition of Oxford dictionary that stated 

manager as, "a person controlling or administering a business or part of a 

business". 

These two dimensions of Extroversion and Neuroticism are almost 

opposite of each other and would be interesting to study, thus might 

assist in understanding job satisfaction the level of job satisfaction among 

managers in Sabah. 

1.5 Significance of Study 

Employee satisfaction has become one of the main corporate objectives 

in recent years. The search for the causes of job satisfaction or 

dissatisfaction is an ongoing interest for social scientists and managers; 

conSidering its impact towards an organizations' productivity. The 

existence of individual differences in job satisfaction has been recognized 

for as long as job satisfaction has been formally studied (e.g., Hoppock, 

1935; Weitz, 1952). 

The significance of the study was to analyze whether personality 

has significant relationship with job satisfaction. This might assist in 

determining the impact of personality on contributing to job satisfaction. 

Past studies found that personality to some aspect does have a bearing 

towards job satisfaction, people are unable to learn how to improve one's 

personality to influence job satisfaction. However, this study hopes to 

offer managers and those responsible in developing managers, some 

provocative questions to consider; to what extent personality dimensions 

5 
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of neuroticism and extroversion affects managers' job satisfaction, if 

gender and working experience have significant relationship in the 

equation. Whether men and women are basically similar in terms of job 

satisfaction. This study hopes to provide a better understanding of the 

role of individual differences in achieving job satisfaction. Taken as a 

whole, this study aims to contribute to the understanding of the link 

between the personality dimensions of neuroticism and extroversion on 

job satisfaction. 

1.6 Definition of Key Terms 

1.6.1 Personality 

Personality is defined in several ways by different researches. Among the 

notable definitions are as follows: 

• Personality refers to cognitive and behavioral patterns that show 

stability over time and across situations (e.g. Cattell, 1965). 

• Hogan, 1991; McCrae and Costa, (1997), put it as a set of 

psychological traits, a relatively stable precursor of behavior; it 

underlies an enduring style of thinking, feeling and acting. 

• Allport, 1961, p. 28; Ryckman, 1997, p. 5); defined personality as a 

dynamic and organized set of characteristics of a person that uniquely 

influences his or her cognitions, motivations, and behaviors. 

• Carver & Schein (2000, p.5) defines personality as "a dynamic 

organization, inside the person, of psychological systems that create a 

person's characteristics pattern of behavior, thoughts and feelings". 
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• The most recent definition by Ivancevich and Matteson (2002), which 

refereed personality as a relatively stable set of feeling and behavior. 

Based on the above definitions, several summation and principles of 

personality can be deduced; personality can be summarized as referring 

to one's "essence", used to describe and understanding of a person. 

Personality appears to be organized into patterns, which to some degree, 

observable and measurable; and personality involves both common and 

unique characteristics. Personality traits influence personal values and 

attitudes, as most recent empirical research has demonstrated (Olver and 

Mooradian, 2003). 

There is several famous personality measurements used in past 

researches. Some of the widely used are the Myers-Briggs Type indicator 

(MBTI) and The Big Five Model Personality (Big Five). The five-factor 

model of personality provides a widely recognized taxonomy of 

personality dimensions which appear to underlie most personality 

constructs (Burke et al., 1993). It represents a taxonomy to 

parsimoniously and comprehensively describe human personality, whose 

validity is strongly supported by empirical evidence (e.g. Digman, 1990; 

Goldberg, 1993; McCrae and Costa, 1996; O'Connor, 2002). Because of it 

validity and wide acceptance the big five has been extensively utilized in 

recent organizational and other applied research (e.g. Barrick and Mount, 

1991; Hurtz and Donovan, 2000; Judge et aI., 1999; Judge et aI., 2002, 

Salgado, 1997). These five personality traits reflect the physiological 
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activities of different underlying arousal systems, and represent 

predispositions to behave in certain ways when in the presence of 

particular stimuli (Howard & Howard, 2001). The personality dimensions 

comprising the "big five" are (Guthrie et all, 2003):extroversion (e.g. 

being sociable, gregarious, assertive, etc.); agreeableness (e.g. being 

empathic, good-natured, cooperative, etc.);emotional stability (e.g. 

viewed from the negative pole, being anxious, depressed, emotional, 

nervous, etc.); conscientiousness (e.g. dependable, reliable, careful, 

thorough, etc.); and openness to experience (e.g. being imaginative, 

curious, original, broad minded, etc.). 

1.6.2 Extroversion 

Oxford dictionary defines Extroversion, to describe a . person 

predominantly concerned with external things or objective considerations. 

It refers to the degree of sociability of a person. Individual high in 

extraversion are generally sociable, friendly and positive. 

1.6.3 Neuroticism 

Neuroticism is defined by Oxford dictionary, to describe a person as 

abnormally sensitive or obsessive. Neurotic individuals lack emotional 

adjustments. They tend to be more negative, stressed and critical. Self-

confidence, optimism, and emotional adjustment are characteristics of 

low neuroticism (Goldberg, 1990; Mount & Barrick, 1995). 
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1.6.4 lob Satisfaction 

Job satisfaction is defined by Churchill et al. (1974) according to all the 

characteristics of the job itself and of the work environment in which 

employees may find rewards, fulfillment and satisfaction, or conversely, 

sentiments of frustration and/or dissatisfaction. In contrast, Locke (1976) 

conceptualizes job satisfaction as the emotional state resulting from the 

appraisal of one's job. Subsequently, Price and Muller (1986) identify job 

satisfaction by the degree to which individuals like their job. Expressed 

more simply, Spector (1997), Judge and Hulin (1993) and Judge and 

Watanabe (1993) present job satisfaction as the degree to which a 

person feels satisfied by their job, which has an impact on personal 

wellbeing and even on the life satisfaction of the employee. Knoop 

(1995) further simplify it as "a person's general attitude toward the job 

and toward the speCific aspects of the job such as the nature of work or 

relations with co-workers. Job satisfaction can be conceived of as a 

multi-dimensional concept that includes a set of favorable or unfavorable 

feelings by which employees perceive their job (Davis and Newstorm, 

1999). Giese and Cote (1999) defined job satisfaction as a "summary 

and affective response of variable intenSity that is centered on the 

specific aspects of the acquisition and/or the consumption and that takes 

place at the exact moment when an individual evaluates the object". The 

most recent definition by Weiss (2002) defined it as "a positive (or 

negative) evaluative judgment one makes about one's job or job 

UMS 
UNIVERSITI MALAYSIA SABAH 



10 

situation" (p.6), this definition adopting a construal of job satisfaction as 

an attitude. 

1.7 Organization of Study 

Chapter 1 gives an overview of the research and its significance in the 

relationship between personality traits and job satisfaction. This chapter 

focuses on the objective of the research and scope of the study, defining 

the variables involved and the significance of study. Chapter 2 

presents the past studies of the relationship between the dependent 

variable of personality dimensions of Neuroticism and Extroversion and 

the independent variable of job satisfaction. Chapter 3 outlined the 

theoretical framework, research hypotheses, type of study, nature of 
\ 

study, unit of analysis, instrument, population of sample, data collection 

and data analysis methods. Chapter 4 presents respondents profile and 

the research findings. Chapter 5 presents discussion, implication of , i 

research, limitations of research and suggestion for future research. 
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CHAPTER 2 

LITERATURE REVIEW 

2.1 Introduction 

This chapter presents the past studies and literatures on job satisfaction 

and its determinant, personality traits using two dimensions of 

Neuroticism and Extroversion. Studies on the relationship between these 

two variables are presented from the past to the present. Mixed results 

are obtained from these studies. This chapter will attempt to present and 

discuss the findings of the various studies. 

2.2 Previous Studies on the Relationship between Personality Traits ' 

and Job Satisfaction 

2.2.1 Personality Traits 

The topic of personality constitutes the most significant area of individual 

study. It represents important micro, cognitively oriented variables in the 

study of organizational behavior, representing the "whole person" 

concept. It includes perception, learning, motivation, and more. 

According to this definition, people's external appearance and traits,' their 

inner awareness of self, and the, person-situation interaction make up 

their personalities. Some researches debate the concept that personality 

is a product of both nurture (heritable) and nature (environment). 

UMS 
UNIVERSITI MALAYSIA SABAH 



61 

REFERENCES 

Agho, A" Price J, Mueller, C. 1992, "Discriminant validity of measures of job 
satisfaction, positive affectivity and negative affectivity". Journal of Occupational 
and Orga"izational Psychology, Vol. 65 No.3, pp.185-96. 

A.P. Brief, H.t-1. Weiss. 2002. Organizational Behavior: Affect in the workplace. 
Annual Review Psychologfj 53:279-307 

Barrick, M., Mount, M. 1991. "The big five personality dimensions and job 
performance: a meta analysis". Personnel Psychology, Vol. 44 pp.1-26. 

Bono J. E., T A. Judge. 2003 . Core self-evaluations: A review of the trait and its role 
in job satisfaction and job performance. European Journal of Personality, 17:55-

S18 

Bozionelos N. 2004. The big five personality and work involvement. Journal of 
Managerial Psychology. Vol. 19 No. 1 2004 pp. 69-81 

Cattell, R. B. 1965. The scientific analysis of personality. Penguin, Baltimore, MD. 

C.O. Dole, R.C. Schroeder. 2001. The impact of various factors on the personality, 
job satisfact'on and turnover intentions of professional accountants. Managerial 
Auditing Journal Vol. 16 No.2 pp. 234-245 

Clark, A.E. 1997. "Job satisfaction and gender: why are women so happy at work?". 
Labour Economics, Vol. 4 pp.341-72. 

Clark, A., Oswald, A. Warr, P. 1996. "Is job satisfaction U-shaped in age? Journal of 
Occupational and Organisational Psychology, Vol. 69 pp.57-81. 

Cha'11bers, Julia Mor(son. 1999. The job satisfaction of managerial and executive 
women: ReVIsiting the assumptions. Journal of Education for Business. 
Nov/Oec99, Vol. 75, Issue 2 

UMS 
UNIVERSITI MALAYSIA SABAH 



62 

Chiu, Randy K., Kosinski, Frederick. 1997. Relationships between dispositional traits 
and self-reported job satisfaction and distress. Journal of Managerial Psychology, 
Vol.12, Issue 1/2 

Costa & McCrae. 1991. Revised NEO Personality Inventory (NEO PI-R) and NEO 
A've-Factor !nventory (NEO-FFI) Professional Manual, Psychological Assessment 

Resources, Inc. 

Digman, J. M. 1990. Personality structure: Emergence of the five-factor model. In 
M. R. Rosenzweig & L. W. Porter (Eds). Annual Review of Psychology, Volume 
41, pp. 417-440 

Fairbrother K, J. Warn. 2003. Workplace dimensions, stress and job satisfaction. 
Journal of Managerial Psychology, Volume 18 Number 1, pp. 8-21 

Fried, Y. & Ferris, G.R. 1987. The validity of the job characteristics model: a review 
and meta-analysis. Personnel Psychology, 40, 287-322. 

Furnham A. , K.V. Petrides, C.J. Jackson, T. Cotter. 2001. Do personality factors 
predict job satisfaction? Personality and Individual Differences, 33: 1325-1342 

Furnham, A & Zacherl, M. 1986. Personality and job satisfaction. Personality and 
Individual DIfferences, 7, 453-459. 

Garcia-Bernal J., A. Gargallo-Castel, M. MarzO-Navarro, P. Rivera-Torres. 2005. Job 
satisfaction' Empirical evidence of gender differences. Women in Management 
Revie~ Vol. 20 No.4 pp. 279-288 

Glenn, N.D., Taylor, R D., Weaver, CN. 1977. "Age and jobsatisfaction among males 
and females' a multivariate multi-study study", Journal of Applied Psychology. 
Vol. 62 pp.189-93. 

Goldberg, L. R. 1990. An alternative "description of personality": The big five-factor 
structure. Journal of Personality and Social Psychology, 59, 1216-1229 

Graham M. W., P E. Messner. 1998. Principals and job satisfaction. International 
Journal Dc Education Management, Vol. 12 No.5 pp. 196-202 

Groot W., H.M. Van den Brink. 1999. Job satisfaction of older workers. International 
Journal ol Manpowe~ Vol. 20 NO.6 pp. 343-360 

UMS 
UNIVERSITI MALAYSIA SABAH 



63 

Heller D., Timothy A. Judge, David Watson. 2002. The confounding role of 
personality and t rait affectivity in the relationship between job and life 
satisfaction. Journal of Organizational Behavior, 23, 815-835 

Hickson, c., Oshagbemi, T. 1999, "The effect of age on the satisfaction of academics 
With teaching and research". International Journal of Social Economics, Vol. 26 

004, pp.537 44. 

Hoppock, R. 1935. Job satisfaction. New York: Harper 

Illes R., T.A . Judqe 2003. On the heritability of job satisfaction: The mediating role 
of personality Journal of Applied Psychology, VOl. 88 No.4, 750-759 

Jagger, Linda, Nel.Jkrug, Edward. 1992. Congruence between personality traits and 
chosen occupa'"ion as a predictor of job satisfaction for people with disabilities. 
Rehabilitation Counseling Bulletin, Vol. 36, Issue 1 

Judge Timothy A., Higgins, Chad A. 1999. The Big Five Personality Traits, General 
Mental Ability, and Career Success Across the Life Span. Personnel Psychology, 
Vol. 52 Issue 3, p621-652, 32p, 

Judge T. A., D. Heller. 2002. Five-factor model of personality and joh satisfaction: A 
meta-analysis. Journal of Applied Psychology, Vol. 87 No.3, 530-541 

Lau V. P. , ~.., A 5 affer. 1999. Career success: the effects of personality. Career 
Development International Volume 4 Number 4, pp. 225-231 

Le Pine, J. A., Erez, A. & Johnson, D. E. 2002. The nature and dimensionality of 
oiganizatiollnl citizenship behavior: a critical review and meta-analysis. Journal of 
App lied Psychology, 87, 52-65 

Manning T T. 2002. Gender, managerial level, transformational leadership and work 
satisfaction . Women in Management Review, Vol. 17 No.5 pp. 207-216 

Nag y, Mark S. 2002. Using a single-item approach to measure facet job satisfaction., 
Journal of Occupational & Organizational Psychology, Vol. 75, Issue 1 

Organ, Dennis W., Lingl, Andreas. 1995. Personality, Satisfaction and Organizational 
Ci izenship Behavior. Journal of Social Psychology, Jun 95, Vol. 135, Issue 3 

UMS 
UNIVERSITI MALAYSIA SABAH 



64 

Oshagbemi T. 2000. Is length of service related to the level of job satisfaction? 
International Journal of Social Economics, Volume 27 Number 3, pp. 213-226 

Oshagbemi T. 2003. Personal correlates of job satisfaction: empirical evidence from 
UK universities. International Journal of Social Economics, Vol. 30 No. 12, pp. 
1210-1232 

Rolle R .. 2000. Personality and Experience Predict Self-ratings of Job Satisfaction in 
Men. The Johns Hopkins University 

Sarker S.J, et al. 2003. The relationships of age and length of service with job 
satisfaction: a'l examination of hotel employees in Thailand. Journal of 
Managerial Psychology, Vol. 18 NO.7 pp. 745-758 

Silverthorne c., 2.004. The impact of organizational culture and person-organization 
fit on organizational commitment and job satisfaction in Taiwan. Leadership & 
Organization Development Journal, Volume 25 Number 7, pp. 592-599 

Spector, P. E. 1997. Job satisfaction: Application, assessment, causes, and 
consequences Thousand Oaks, CA: sage 

Strumpfer, OJ.W, Oanana, N., Gouws, J.F., Viviers, M.R. 1998. Personality 
dimensions and job satisfaction. African Journal of Psychology, 00812463, Vol. 
28, Issue 2 

Tait f'.1., Padgett, M. Y., & Baldwin, T. T. 1989. Job and life satisfaction: a 
reevaluation of the strength of the relationship and gender effects as a function 
of the date of the study. Journal of Applied Psychology, 74, 502-507 

Tharenou, P. 1993. A test of reciprocal casualty for absenteeism. Journal of 
Organizational Bel7avior, 14, 269-287 

Thomas A., Walter C. Buboltz, Christopher S. Winkelspecht. 2004. Job characteristics 
and personality as predictors of job satisfaction. Organizational Analysis, Vol. 12, 

o. 2, 2004, pp.205-219 

VlsVlesvaran, c., & Ores, O. S. 1995. Theory testing: Combining psychometric meta­
analysis and structural equations modeling. Personnel Psycholog~ 48, 865-885 

UMS 
UNIVERSITI MALAYSIA SABAH 



65 

Viswesv3ran, C. & Ones, D. S. 2000. Measurement error in "Big Five factors" 
personality assessment: Reliability generalization across studies and measures. 
Educational and Psychological Measurement, 60, 224-235 

Vis 'esvaran, c., Sanchez, J. L., & Fisher, J. 1999. The role of social support in the 
process of Nor~ stress: a meta-analysis. Journal of Vocational Behavior, 54, 314-

334 
Weaver, C.r I. 1978, "Sex differences in the determinants of job satisfaction". 

Academy of Management Journal, Vol. 21 No.2, pp.265-74. 

Weiss, H. M. 2002. Reconstructing job satisfaction: Separating evaluations, beliefs 
and affective experiences. Human Resource Management Review, 12, 173-194 

Williams & Cooper. 1998. Measuring Occupational Stress. Journal of Occupational 
Health Psychology, Vol. 3, No.4, 306-321 

Lee L'ng Oak. (200S).Job Satisfaction Leads to Job Commitment for the 
."1anagement-:....ellel Workers in the Construction Industry. 
Sekolah Perniagaan dan Ekonomi, Universiti Malaysia Sabah. Unpublished MBA 
Dissertation 

UMS 
UNIVERSITI MALAYSIA SABAH 


